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A. Purpose
This procedure defines how to organize and manage delivery of clinics.

B. Requirements

Providing clinics has the following goals:
Training opportunities should be provided for constituents
Coaches should be licensed at the appropriate level
Support certification of sufficient referees to support play
Provide opportunities for players to improve skill and knowledge
Target the following clinic schedules:

a. U8 coaches clinic in March

b. U6 and U10 coaches clinic in August

c. E coaches clinic in June

d. D coaches clinic when 12 (?) coaches commit to attend

e. Entry level referee clinic in April, August and October
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C. Process for Coaches Clinics

1. Contact WYS to schedule a qualified instructor
Role: Clinic Coordinator

2. Reserve field and classroom (when needed) for proposed schedule
Role: Clinic Coordinator

3. Promote the clinic to appropriate audience via web site, e-mail and club coaches
meetings
Role: Clinic Coordinator

4. Recelive registration forms and checks for fees
Role: Clinic Coordinator

5. Provide checks to Treasurer
Role: Clinic Coordinator

6. Prepare roster of paid participants
Role: Clinic Coordinator

7. Conduct clinic
Role: Instructor

8. Provide report on number of participants and feedback (good & bad) on clinic to VP
Development
Role: Clinic Coordinator

D. Process for Referee Clinics
1. Contact state referee association to schedule a qualified instructor {and state referee
registration official}
Role: Clinic Coordinator



2. Reserve field and classroom for proposed schedule
Role: Clinic Coordinator
3. Promote the clinic to appropriate audience via web site, e-mail and club coaches
meetings
Role: Clinic Coordinator
4. Conduct clinic
Role: Instructor
5. Receive referee application forms and checks for fees
Role: Clinic Coordinator
6. {how is the check for ref registration handled}
Role: {state referee registration official}
7. Provide GRTYSA checks to Treasurer
Role: Clinic Coordinator
8. Prepare roster of participants
Role: Clinic Coordinator
9. Provide report on number of participants and feedback (good & bad) on clinic to VP
Development
Role: Clinic Coordinator

E. Process for Player Clinics



